Report Section C: Regional Goa

Is and Objectives Review

Operational challenges
related to COVID-19: Part C,
Section 6.1

Recommendation 1: The SPREP Meeting consider that the Secretariat develop a comprehensive response plan to the
COVID-19 Pandemic based on an assessment of likely scenarios for the remaining five years of implementation of the
Strategic Plan. The response plan should include a review of the viability of new modalities that are proving effective and
confirm their integration into the current and future Performance Implementation Plans (PIPs) and underlying workplans.

Regional Programme
Implementation: Part C,
Section 6.3.1

Recommendation 2: The SPREP Meeting consider requiring that the Secretariat Leadership Team undertake a programme
integration initiative in consultation with the Regional Programme Directors and other Secretariat staff as necessary. The
initiative could be captured under the planned activities for Outcome Indicator 2.1.3 in PIP3 (2022-2023). It would begin
with an inclusive internal consultation process to identify opportunities to bring greater integration in planning, delivering
and reporting on SPREP’s work at all levels. The result of the consultation process would be a detailed Programme
Integration Plan that includes time-bound actions and resourcing commitments.

Partner Engagement: Part C,
Section 6.3.2

Recommendation 3: The SPREP Meeting consider requiring that the Secretariat, using the Partnership Engagement and
Resource Mobilisation Strategy (PERMS) and current Partnership Agreements as a foundation, further develop and
strengthen its partnerships with CROP organisations including through established CROP mechanisms at the Deputy
Director Level.

Recommendation 4: In the light of comments received during this Review, the SPREP Meeting may wish to revisit the
proposal that the PCCC function independently of the SPREP work programme through a Chair and Governance Board.

Member Engagement: Part C,
Section 6.3.3

Recommendation 5: The SPREP Meeting reconfirms their commitment to the development of Country and Territory
Strategic Partnership Frameworks in collaboration with the SPREP Secretariat following the process that was endorsed at
the 2020 Executive Board meeting. That the frameworks include a mutual bi-annual progress reporting requirement. That
the Frameworks are developed and under implementation with all Island Members by the next SPREP Meeting.

Recommendation 6: The SPREP Meeting support the Secretariat to continue to explore and advance cost-effective
opportunities to expand its subregional presence in the form of in-country SPREP representatives in all Island Member
locations.

Regional Leadership on
Strategic Priorities: Part C,
Section 6.4

Recommendation 7: The SPREP Meeting consider requiring the Secretariat to develop a Communications Plan to focus,
standardise and coordinate the Secretariat’'s communications and advocacy outreach at all levels. This would include
appropriately resourcing the Communications and Outreach Unit to develop and deliver this Plan with the support and
engagement of staff across the Programmes and Departments of the Secretariat.

Gender Equity and Social
inclusion (GESI): Part C,

Recommendation 8: The SPREP Meeting consider requiring that:

(i) the SPREP Senior Leadership reinforce their commitment to the implementation of the SPREP Gender Policy, with
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Reference to Key Findings in All recommendations from 1 to 36
the Report that inform this (Key recommendations on governance, structure and management highlighted in blue)
Recommendation
Section 6.5 one member of the Executive team identified as a Gender Champion to lead on its implementation;
(ii)  the work of the Gender Equity and Inclusion Mainstreaming Working Group be elevated to ensure it translates into
the Secretariat’s management and decision-making systems and processes; and
(iii)  the Secretariat update the SPREP Gender Policy (2016) to reflect developments in GESI theory and practice in the
Pacific Region. These updates would include:
e The recognition of the intersectionality of women and girls lives and other marginalised diverse groups
including LGBTQI and people living with disabilities.
e Specific policies in relation to responding to sexual harassment and family violence.
e A commitment to train SPREP staff to enable them to effectively deliver all relevant aspects of the Gender
Policy through their work with Island Members.
e A systematic approach to planning, monitoring, evaluation and reporting on SPREP’s GESI work through
programmes and projects.

Monitoring Evaluation and Recommendation 9: The SPREP Meeting consider advising the Secretariat to prioritise fully establishing and implementing
Continuous Improvement: the Results Planning, Performance Reporting and Learning Framework as described in the Strategic Plan 2017-2026,
Part C, Section 6.6 particularly the “learning and continuous improvement” component, with a focus on the identification of “strategies and

modalities that are most effective in supporting environmental sustainability.”
Report Section D: Organisation Objectives Review — Corporate Review
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Reference to Key Findings in
the Report that inform this
Recommendation

All recommendations from 1 to 36
(Key recommendations on governance, structure and management highlighted in blue)

Processes and  Systems: | Recommendation 19: That the SPREP Meeting require the Secretariat to process-map and document the workflows of all

Process Mapping: Part D, | its internal business processes and the associated data flows across the organisation. Building on this process mapping

Section 2.2 exercise recommendation, the Secretariat would implement a quality management system, while seeking to attain
accreditation under ISO 9000 and/or other relevant international standards for operations (IT services and project
management).

Project Planning and | Recommendation 20: That the SPREP Meeting require the Secretariat adopt a single and standardised project

Management: Part D, Section | methodology and apply this for all projects including a detailed fully costed risk assessment for all projects.

2.3

Information and Knowledge

Management, Digital
Transformation: Part D,
Section 2.7

Recommendation 22: That the SPREP Meeting:

(i) support the digital transformation of SPREP and commit to fund the prerequisite upgrade;
(i)  require the Secretariat to develop a proposal with a full description of the desired end-state and a stepped roadmap
to achieve that state. This proposal should be underpinned by the following principles:

e The current disparate systems should be rationalised and consolidated to one set of business systems on a
common platform.

e Project-specific websites or ICT tools should be discontinued, and any donor project funds should be used to
deploy sustainable systems on the Secretariat’s core systems with all expenses covered by project cost recovery
charges.

o The use of open-source software that includes a variety of business systems as modules, which are already
integrated and thus interoperable.

Information and Knowledge
Management, Change
Management: Part D, Section
2.7

Recommendation 23: That the SPREP Meeting require the Secretariat:

(i) engage external support as necessary to assist the Secretariat with its digital transformation process, that
incorporates an accepted lifecycle methodology; and,

(i)  establish a Change Management Unit for digital transformation and broader organisation change.

4



The People Strategy,
Capability Framework: Part D,
Section 3.1.1

Recommendation 24: That the SPREP Meeting require the Secretariat to put into place a Capability Development

Framework that could be developed and implemented either as part of, or standalone from the People Strategy.

Staff Conduct and Redress:
Part D, Section 3.2

Recommendation 25: That the SPREP Meeting consider requiring the Secretariat to establish an independent external

dispute mechanism to provide a neutral forum for staff grievances to be addressed and adjudicated after other dispute
settlement processes, such as in Staff Regulation 12, are exhausted.

Staff Advisory Committee:
Part D, Section 3.3

Recommendation 26: That the SPREP Meeting require the Secretariat to support the Staff Advisory Committee to reform

itself as a single entity staff labour organisation with a higher level of independence, that operates in accordance with ILO
standards.

Protection and Disposal of
Personal Data: Part D, Section
3.5

Recommendation 27: That the SPREP Meeting require the Secretariat to formulate a personal data protection policy. The

policy should define a timeframe for retention of such data and procedures for how it is ultimately disposed.

Staff conditions and benefits,

Recommendation 28: That SPREP Members ensure that their respective national pension/superannuation schemes remain

retirement and pensions: | available to their nationals while they are working at SPREP.
Part D, Section 3.6.1
Sustainable Finance and | Recommendation 29: That the SPREP Meeting consider and decide to amend the Financial Regulations to:

Funding, Assessed Member
Contributions: Part D, Section
4.2

(i) give consideration to a regular adjustment strategy for assessing member contributions,

(ii)  clarify that assessed member contributions are mandatory,

(iii)  set a definitive date by which such fees must be paid,

(iv)  introduce graduated consequences for late payment of membership fees, and

(v)  stipulate that arrears greater than 12 months should result in suspension of service unless that government has
concluded a payment plan that is approved by the Board.

Sustainable Finance and
Funding, clarifying  and
segmenting project funding:
Part D, Section 4.2.2

Recommendation 30: That the SPREP Members require the Secretariat to:

(i) amend the Financial Regulations to remove project management fees from miscellaneous income, and
budget/account for this income and the associated expenses in a separate budget segment;

(i)  identify which managerial and support staff are dedicated to supporting Project Implementation, and fund these

staff from project administration charges;

institute internal charges for cost recoveries between budget segments; and

ensure that any advice provided by staff to a specific project that is not funded by that project is internally charged

on the basis of work days or hours rather than full time employees.

(iif)
(iv)




Sustainable Finance and
Funding, rationalising
expenditure under core

budget: Part D, Section 4.2.3

Recommendation 31: That the SPREP Meeting require the Secretariat to rationalise core expenditure to cover:

(i) essential policy advisory functions, and
(ii)  and viable corporate business support function.

Sustainable Finance and
Funding, Adjustments to the
Core Budget - Special
Assessments and Capital
Assessments: Part D, Section
4.2.4

Recommendation 32: That the SPREP Meeting consider and decide to amend its Financial Regulations to:

(i) establish a Special Assessment Fund that can be used as required to fund any change process to meet the revised
strategic direction should the Meeting adopt the recommended changes in this Review;

(ii)  introduce into the Financial Regulations a Capital Reserve Fund for asset replacement and major system upgrades,

which can be replenished on a periodic basis through a separate capital assessment on Members; and

establish a General Reserve Fund to allow for a minimum of four months operating expenses in the event of totally

unforeseen circumstances.

(iii)

Sustainable Finance and
Funding, Accounting
Standards and  Financial

Regulations: Part D, Section
4.2.5

Recommendation 33: That the SPREP Meeting require the Secretariat to consider adopting the International Public Sector
Accounting Standards over the next 2 or 3-year time frame.

Recommendation 34: That the SPREP Meeting amend the Financial Regulations to ensure that budgets are prepared on
the same basis as Financial Statements.

Recommendation 35: That the SPREP Meeting require the Secretariat to consider adopting segment reporting to allow for
greater budgetary control in matching the income and expenditure for the advisory services and project implementation
work.

Report Section E: Conclusion and Recommendations for the Way Forward to 2026 and Beyond

Accountability for
Implementation of
Recommendations: Part E,
Section 2

Recommendation 36: In recognition that many of the 2014 ICR recommendations have not been fully implemented, the
SPREP Meeting require that the Secretariat report on progress with the implementation of the approved
recommendations of this review annually at SPREP Executive Board and Member meetings until such a time as they are
fully implemented.




