`Terms of Reference

Consultant to Develop a Sustainable Financing Strategy for the Noumea Convention (Convention for the Protection of the Natural Resources and Environment of the Pacific Region)

1. Background
The Noumea Convention is the Pacific Region’s component of the United Nations Environment Programme Regional Seas that was launched in 1972. It was adopted in 1986 and came into force in 1990 with two protocols namely the Dumping Protocol and the Emergencies Protocols. The focus of the Noumea Convention is to prevent, reduce and control pollution in the convention area from any source, and to ensure sound environmental management and development of natural resources. 

The 12 Parties to the Noumea Convention are Australia, Cook Islands, Federated States of Micronesia, Fiji, France, Republic of Marshall Islands, Nauru, New Zealand, Papua New Guinea, Samoa, Solomon Islands and United States of America. 

The main source of funding for the Convention derives from contributions by the Parties on a biennial basis. Traditionally, these funds have been used for the limited purposes of covering the costs associated with the organization of the Conference of the Parties (COP) meetings and to support the provision of technical advice during the COP. 

At the 18th COP Meeting in 2025, the Parties formally approved the Noumea Convention Workplan and Budget. The main purpose of the Workplan and Budget is to implement the activities and recommendations from the review of the Noumea Convention carried out in 2021 to evaluate and assess its governance, operations and implementation. 

The Workplan and Budget is built around four (4) main goals comprising, strengthening the Secretariat of the Noumea Convention and its sustainability,  effective communication and awareness, strengthening the Regional Seas Programme and improving monitoring and reporting. A key strategic action or priority under the Workplan and Budget includes the development of a Sustainable Financing strategy to mobilize resources and explore financial opportunities that can support effective implementation of the Convention and its work programme and activities. 

2. Purpose:
The purpose of this consultancy is to:
a) Assess the financing of the Noumea Convention;
b) Develop a sustainable financing strategy; and 
c) Provide clear, implementable recommendations to ensure long-term financial stability. 

3. Scope of Services:
The Consultant is expected to:

a) Conduct a comprehensive review and assessment of all existing funding mechanisms and revenue streams under the Noumea Convention (Party contributions and project funds);
b) Provide a financial projection of the funding requirements to fulfill and deliver the work of the Noumea Convention under the approved Workplan and Budget;
c) Assess donor funding landscape including the financing of other Regional Seas Programme and identify strategies to assess and mobilise funding sources to generate sustainable financing for the Noumea Convention;
d) Identify options for increased funding assistance and Parties’ contributions to the Noumea Convention;
e) Identify and consider options for the development of a financial mechanism to support non-Parties to ratify the Noumea Convention; and
f) Prepare and develop a Sustainable Financing Strategy for the Noumea Convention including a roadmap and recommendations.

	Task
	Description
	Deliverables

	1. Inception Report 
	Meeting with Legal Services & Governing Bodies Department and the Finance Department to discuss the delivery of the Consultancy, the Workplan and list of documents for review  
	Inception meeting report – including Agreed Workplan  

	2. Review Report   
	Prepare a report based on a comprehensive review and assessment of all existing funding mechanisms and revenue streams under the Noumea Convention.  

Consult internally with relevant SPREP teams and previous Secretariats for the Noumea Convention (the Environmental Governance Programme and the Waste Management and Pollution Control Programme)


	Review Report  

	3. Draft Financing Strategy  
	Review of all relevant documents and consultations internally and externally with Noumea Convention Parties 

Develop a Financing Strategy by assessing donor funding and financing of other Regional Seas Programme, identifying strategies to mobilise funding sources, identifying options for increased funding assistance to the Noumea Convention including support for non-Parties to ratify the Noumea Convention.   
	Draft Financing Strategy  

	4. Consultations with Parties on the Draft Financing Strategy
	Draft to be circulated to Parties for review and comments. 

Followed by a virtual consultation with all Parties 
	Revised Strategy based on comments/review from Parties and the Secretariat

	5. Final Draft Sustainable Financing Strategy
	Final Draft with Recommendations and Roadmap
	Final Draft of the Sustainable Financing Strategy for the Noumea Convention 






5. Deliverables and Timeframes 
	Deliverable
	Timeframe

	1. Inception Report 
	1 week from signing of contract

	2. Review report on existing funding mechanism, revenue streams and historical income and expenditure trends

	Within 2 weeks

	3. First Draft Sustainable Financing Strategy for the Noumea Convention 

	Within 3 weeks

	4. Consultations with Parties on the Draft Financing Strategy for the Noumea Convention

	Within 2 weeks

	5. Final Draft Sustainable Financing Strategy for the Noumea Convention
 
	Within 2 weeks 



5. Duration of Consultancy Service 
The duration of this consultation is expected to take 10 weeks. 
