
Agenda of the Workshop
Regional Workshop on Target 3 Implementation – Pacific Region
Dates: June 9–12, 2026 (Optional Day 4)

The purpose of the workshop on Target 3 is to support countries from the Pacific region, indigenous peoples and local communities, and other stakeholders to achieve their commitments under Target 3 and related targets of the Kunming-Montreal Global Biodiversity Framework, and to encourage the development of national and regional priority actions that will facilitate effective implementation of the Target.

The workshop will focus on the quantitative and qualitative elements of Target 3 and will serve as a platform for a dialogue on status, gaps, challenges and opportunities available to enhance progress towards the achievement of the Target. The agenda will have a specific session on the progress of Target 3 within the 7th National reports and the updated NBSAPs submitted by parties. 

Furthermore, the workshop will provide an opportunity for countries to also prepare for the SBSTTA 28 meetings in Nairobi and the CBD COP17 in Armenia. 

Lastly, the workshop will also provide an opportunity for countries to learn about the activities and tools developed by the High Ambition Coalition for Nature and People, and other partners, to support implementation and achievement of Target 3.


	Date & Time
	Item
	Notes

	Tuesday, 9 June 2026
	
	

	8:30–9:00
	Registration of participants
Welcome Coffee Break
	

	
9:00–9:45
	Item 1. Opening of the workshop
	Welcome remarks (TBD); Objectives and agenda of the workshop

Participant introductions / icebreaker

Intended outcomes:
Participants are introduced to the objectives of the workshop and expected outcomes.

	9:45–10:00
	Break and photo
	

	10:00–11:30
	Item 2. Review of Target 3
	Review of the Target 3 of the Global Biodiversity Framework; Which aspects of T3 remain unclear/overlooked

Overview of global progress on protected and conserved areas (TBD); 

Questions and answers

	11:30–12:30
	Item 4. Regional status of protected and conserved areas
	Presentation on regional progress (TBD)
Intended outcomes:
Participants gain understanding of regional trends, challenges and opportunities.
Updates since last Pacific Workshop
Bezos 

	11:00–11:40
	Item 3. Updated NBSAPs and country submissions on Target 3
	Discussion on national strategy updates and submissions



	12:30–1:30
	Lunch
	

	1:30–3:45 


	Item 5. Identification of gaps, challenges and opportunities


	Country and territory presentations (drawing on 7th National Reports and NBSAPs to highlight progress and gaps) (Participating TBD)

Plenary discussion

	3:45–4:05
	Break
	

	4:05–5:00
	Item 6. Tools and resources for achieving Target 3
	Introduction to tools and support mechanisms (TBD); Discussion

Intended outcomes:
Participants gain familiarity with tools and support available for Target 3 implementation.




	Wednesday, 10 June 2026
	
	

	9:00–10:00
	Item 6 (Continued). Tools and resources for achieving Target 3
	Introduction to tools and support mechanisms (TBD); Discussion

Intended outcomes:
Participants gain familiarity with tools and support available for Target 3 implementation.




	10:00–11:00
	Item 7. Achieving Target 3 – OECMs
	Introduction to Other Effective Area‑Based Conservation Measures (PLACEHOLDER TOPIC-TBD)

Discussion

Intended outcomes:
Participants explore the definition and recognition of OECMs.

	11:00–11:15
	Break
	

	11:15–12:30
	Item 8. Governance and management effectiveness
	Governance approaches (PLACEHOLDER TOPIC-TBD)

Discussion

Intended outcomes: Participants explore governance models and management approaches.

	12:30–1:30
	Lunch
	

	1:30–3:45
	Item 9. Financing and reporting progress
	Introduction to conservation finance tools (PLACEHOLDER TOPIC-TBD); Discussion

Intended outcomes: Participants gain introductory knowledge on financing mechanisms.


	3:45–4:00
	Break
	

	4:00–5:00
	Item 10. Cooperation and partnerships
	World Café: Interactive discussion

Intended outcomes: Participants identify opportunities for collaboration and partnerships.


	Thursday, 11 June 2026
	
	

	9:00–10:45
	Item 11. Human rights, equity and governance
	Inclusion and equity considerations in implementing Target 3 (TBD)

Discussion

Intended outcomes:
Participants explore approaches to integrate equity and human rights.

	10:45–11:00
	Break
	

	11:00–12:30
	Item 12. Developing national and regional priority actions
	Group discussions

Intended outcomes:
Countries identify priority actions and potential support needs.

	12:30–1:30
	Lunch
	

	1:30–3:00
	Item 13. Reporting back and discussion
	Groups report back on findings

Intended outcomes:
Participants share priority actions and identify next steps.

	3:00–3:15
	Break
	

	3:15–5:00
	Item 14. Closure of the workshop
	Summary and conclusions
Official closing and group photo

Intended outcomes:
Participants agree on next steps. (What do we want at the end?)


	Day 4 – Optional (IUCN)
	Item
	Notes

	
7:00–18:00
	IUCN-ORO Green Listing Workshop
	IUCN to introduce the Green Listing concept as part of the KMGBF 30 x 30 contribution.




